


Visit Bakersfield 
Minutes 

Meeting of July 20, 2022 
Visit Bakersfield, 515 Truxtun Avenue 

Regular Meeting - 8:00 AM 
 

I. Call to order 

Visit Bakersfield Board of Directors regular meeting was called to order 
by Ryan Uhles on this 20th day of July at 8:05 a.m.   
 

II. Roll call 

Andrea Marroquin, Visit Bakersfield, conducted roll call.  

Directors Present: 
Beth Brookhart-Pandol Jennifer Ovestreet Ryan Uhles 
Brianna Carrier* Jessica Ramirez  
Debra Derr Amy Smith  
Lynett Orrick* Matt Spindler  

 
Directors Absent: 

Tamara Baker 
Ed Dorsey 
Randy McKeegan 
 

Others Present: 
Andrea Marroquin, Visit Bakersfield 
David Lyman, Visit Bakersfield 
Elizabeth Villanueva, City Attorney’s Office 
Joshua Rudnick, City Attorney’s Office 
Paul Saldaña, Economic & Community Development 
 
*arrived late 

 
III. Public Statements 

• None 
 

IV. Minutes 
A. Approval of April 20, 2022, minutes. 

Motion by Amy Smith, seconded by Beth Brookhart-Pandol. All in 
favor. Motion approved.   
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V. Treasurer’s Report 

A. Approval of Treasurer’s Report of July 20, 2022 
Treasurer’s Report presented by David Lyman.  Mr. Lyman explained 
that the large amount left from the last fiscal year would be carried 
over into the current year.  That is in keeping with the long-
established policy established by the City Manager when the City 
of Bakersfield took over day-to-day operations of the CVB in 2007. 
Motion by Jennifer Overstreet, seconded by Jessica Ramirez to 
approve Treasurer’s Report of July 20,2022. All in favor. Motion 
approved.   

VI. Staff Report 

• David Lyman and Andrea Marroquin gave updates on upcoming 
and proposed events, STR and hotel data, and department 
updates. 

 
VII. Old Business 

• None 
 

VIII. New Business 
A. Nominating Committee Report Presentation.  

Motion by Beth Brookhart-Pandol, seconded by Lynett Orrick to 
elect Ryan Uhles as Chair and Amy Smith as Vice-Chair for the 
2022-23 fiscal year, ending June 30,2023.  All in favor. Motion 
approved. 

B. Appointment of Nominating Committee. 
Motion by Amy Smith, seconded by Jennifer Overstreet to approve 
recommendation by Ryan Uhles to appoint Jessica Ramirez, Lynett 
Orrick, Amy Smith, and David Lyman (ex-officio). All in favor. 
Motion approved.  

IX. Board Statements 
• Amy Smith inquired about homeless housing.  
• Paul Saldaña gave EDC updates and upcoming homeless housing 

projects.  
• David Lyman told the board about the Bakersfield City app.  

 
X. Closed Session 

• None 



V i s i t  B a k e r s f i e l d  B o a r d  M e e t i n g  J u l y  2 0 , 2 0 2 2  P a g e  | 3 
 

 

XI. Adjournment  
Chair adjourned the meeting at 8:57 a.m. 



Visit Bakersfield 
Minutes 

 Special Meeting of August 30, 2022 
Visit Bakersfield, 515 Truxtun Avenue 

Special Meeting - 11:00 AM 
 

I. Call to order 

Visit Bakersfield Board of Directors special meeting was called to order 
by Ryan Uhles on this 30th day of August at 11:00 a.m.   
 

II. Roll call 

Andrea Marroquin, Visit Bakersfield, conducted roll call.  

Directors Present: 
Randy McKeegan Ed Dorsey Ryan Uhles 
Brianna Carrier Jessica Ramirez Tamara Baker 
Debra Derr Amy Smith  
Lynett Orrick Matt Spindler  

 
Directors Absent: 

Jennifer Overstreet 
Beth Brookhart-Pandol 
 

Others Present: 
Andrea Marroquin, Visit Bakersfield 
Matt Billingsley, Visit Bakersfield 
Evangelina Medina, Visit Bakersfield 
Elizabeth Villanueva, City Attorney’s Office 
Joshua Rudnick, City Attorney’s Office 
 
*arrived late 

 
III. Public Statements 

• None 
 

IV. Minutes 
• none 

 
V. Treasurer’s Report 

• None 
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VI. Staff Report 

• None 
 

VII. Old Business 
• None 

 
VIII. New Business 

Approval of an agreement with Arthur and Hansen, LLC for social 
media content production and management services in the 
amount of $60,000. 
Motion by Amy Smith, seconded by Tamara Baker.  All in favor. 
Motion approved. 

IX. Board Statements 
• None 

 
X. Closed Session 

• None 
 

XI. Adjournment  
Chair adjourned the meeting at 11:12 a.m. 



PREPARED 09/13/22, 10:53:21                             EXPENDITURE REPORT                           PAGE         1
HTEPGM/GM601U                                                BY FUND                                 PERIOD 03/2023
                                                             2022-23

                                                      2022-23           2022-23            2022-23           2022-23
                                                      ADJUSTED       YEAR TO DATE          CURRENT        UNENCUMBERED
ACCOUNT NUMBER     ACCOUNT DESCRIPTION                 BUDGET           ACTUAL          ENCUMBRANCES     APPROPRIATIONS

TRANSIENT OCCUPANCY TAXES
191-6590-675.10-01 REGULAR PAY                         378,729         54,251.37                .00         324,477.63
191-6590-675.10-04 ACCRUED LEAVES PAYOFF                     0          1,213.08                .00           1,213.08-
191-6590-675.10-14 SPECIALITY PAY                        1,825            287.00                .00           1,538.00
191-6590-675.10-15 AUTO ALLOWANCE                        2,057            323.41                .00           1,733.59
191-6590-675.10-31 LIFE INSURANCE                          401             56.82                .00             344.18
191-6590-675.10-33 MEDICARE INSURANCE                    3,544            504.16                .00           3,039.84
191-6590-675.10-35 MEDICAL INSURANCE-ACTIVE             53,090          6,860.23                .00          46,229.77
191-6590-675.10-38 WORKERS COMP INS ALLOC                4,984               .00                .00           4,984.00
191-6590-675.10-44 PERS - MISCELLANEOUS                140,621         87,503.72                .00          53,117.28
191-6590-675.10-48 CITY 1% MATCH - RHS PLAN              1,212            244.67                .00             967.33
191-6590-675.30-39 OTHER PROFESSIONAL                  156,950         39,795.50          10,100.00         107,054.50
191-6590-675.40-23 INTERNAL COMM EQUIP                      29               .00                .00              29.00
191-6590-675.40-24 INTERNAL TELEPHONE EQUIP              3,590               .00                .00           3,590.00
191-6590-675.40-26 INTERNAL COMPUTER EQUIP              13,857               .00                .00          13,857.00
191-6590-675.50-11 LIABILITY INS ALLOCATION              4,879               .00                .00           4,879.00
191-6590-675.50-12 PROPERTY INS ALLOCATION                 525               .00                .00             525.00
191-6590-675.50-33 TELEPHONE-CELL PHONE CHGS             1,800            125.58                .00           1,674.42
191-6590-675.50-41 ADVERTISING                          38,570         31,878.79           2,000.00           4,691.21
191-6590-675.50-51 PRINTING AND BINDING                  8,500               .00                .00           8,500.00
191-6590-675.50-53 INTERNAL GARBAGE                        567               .00                .00             567.00
191-6590-675.50-54 INTERNAL SEWER                          378               .00                .00             378.00
191-6590-675.50-61 REIMBURSABLE EXPENSE                  1,500               .00                .00           1,500.00
191-6590-675.50-62 ENTERTAINING GUESTS                   3,000               .00                .00           3,000.00
191-6590-675.50-64 TRAVEL (OPERATIONAL)                 93,000         48,760.77                .00          44,239.23
191-6590-675.50-65 DUES & SUBSCRIPTIONS                  9,151            399.00                .00           8,752.00
191-6590-675.50-91 OTHER OUTSIDE SERVICES               12,730          6,993.50                .00           5,736.50
191-6590-675.60-21 WATER                                 2,500               .00                .00           2,500.00
191-6590-675.60-22 NATURAL GAS                             750             17.53                .00             732.47
191-6590-675.60-23 ELECTRICITY                           2,000             24.89                .00           1,975.11
191-6590-675.60-31 OFFICE SUPPLIES                       3,000            132.00              83.86           2,784.14
191-6590-675.60-51 OTHER MATERIALS/SUPPLIES                  0          1,277.36                .00           1,277.36-
191-6590-675.70-12 CONTRIBUTIONS                       196,000          1,500.00           4,000.00         190,500.00
*      VISIT BAKERSFIELD                             1,139,739        282,149.38          16,183.86         841,405.76

**     CONVENTION VISITOR BUREAU                     1,139,739        282,149.38          16,183.86         841,405.76

***    ECONOMIC/COMMUNITY DEVEL                      1,139,739        282,149.38          16,183.86         841,405.76

                                              ----------------  -----------------  -----------------  -----------------
****   TRANSIENT OCCUPANCY TAXES                     1,139,739        282,149.38          16,183.86         841,405.76
                                              ----------------  -----------------  -----------------  -----------------
                                                     1,139,739        282,149.38          16,183.86         841,405.76



Payment Number Vendor Number Vendor Name Payment Date Check Total
24319 15868 TEL TEC SECURITY SYSTEM INC        Aug 11, 2022 $90.00
24439 7685 STINSON STATIONERS                 Sep 1, 2022 $132.00
742179 28725 ELITE SIGNS AND PROMOTIONS         Jul 14, 2022 $3,154.92
742219 30689 MEDINA, EVANGELINA                 Jul 14, 2022 $520.00
742250 31446 RIVER'S END RAFTING &              Jul 14, 2022 $90.00
742256 32454 SECOND SIGHT DESIGN                Jul 14, 2022 $3,450.00
742372 32896 BAKERSFIELD COLLEGE REDEGADES      Jul 21, 2022 $4,000.00
742378 32133 BANDWANGO                          Jul 21, 2022 $309.19
742462 32903 KLASSEN, MEGAN C                   Jul 21, 2022 $1,397.00
742494 23214 ORKIN PEST CONTROL INC             Jul 21, 2022 $75.00
742500 32279 POWER PLAY MARKETING               Jul 21, 2022 $10,500.00
742511 31106 SEE SOURCE LLC                     Jul 21, 2022 $2,800.00
742522 27973 TEMPEST INTERACTIVE MEDIA LLC      Jul 21, 2022 $34,700.00
742535 26060 VANGUARD CLEANING SYSTEMS INC      Jul 21, 2022 $576.75
742540 28707 WEST SIDE BULLETS                  Jul 21, 2022 $1,500.00
742547 30215 APL MEDIA LTD                      Jul 21, 2022 $5,480.00
742782 3593 HALL LETTER SHOP                   Jul 28, 2022 $971.15
743009 23444 BILLINGSLEY, MATTHEW               Aug 4, 2022 $215.00
743021 25426 CALSAE                             Aug 4, 2022 $399.00
743050 24067 DUE NORTH CONSULTING INC           Aug 4, 2022 $5,750.00
743095 30689 MEDINA, EVANGELINA                 Aug 4, 2022 $2,584.81
743167 32384 THRESHOLD 360 INC                  Aug 4, 2022 $12,000.00
743253 20601 VERIZON WIRELESS                   Aug 4, 2022 $125.58
743311 23444 BILLINGSLEY, MATTHEW               Aug 11, 2022 $98.00
743399 30689 MEDINA, EVANGELINA                 Aug 11, 2022 $98.00
743441 32454 SECOND SIGHT DESIGN                Aug 11, 2022 $3,700.00
743442 31106 SEE SOURCE LLC                     Aug 11, 2022 $2,800.00
743471 26060 VANGUARD CLEANING SYSTEMS INC      Aug 11, 2022 $576.75
743522 6114 PACIFIC GAS & ELECTRIC COMPANY     Aug 11, 2022 $43.40
743553 32947 THE EXPRESS CONFERENCE             Aug 12, 2022 $25,000.00
743632 31089 EMBROIDERY PLUS LLC                Aug 18, 2022 $746.93
743711 23214 ORKIN PEST CONTROL INC             Aug 18, 2022 $75.00
743821 10623 CALIFORNIA DEPARTMENT OF TAX AND   Aug 18, 2022 $223.42
743827 1696 CALIFORNIA WATER SERVICE           Aug 18, 2022 $412.30
743875 6114 PACIFIC GAS & ELECTRIC COMPANY     Aug 18, 2022 $42.42
743933 23444 BILLINGSLEY, MATTHEW               Aug 25, 2022 $2,234.00
744035 29443 NORTHSTAR TRAVEL MEDIA LLC         Aug 25, 2022 $5,990.00
744264 32133 BANDWANGO                          Sep 1, 2022 $530.60
744269 23444 BILLINGSLEY, MATTHEW               Sep 1, 2022 $1,187.15
744321 31089 EMBROIDERY PLUS LLC                Sep 1, 2022 $303.10
744404 30689 MEDINA, EVANGELINA                 Sep 1, 2022 $3,122.81
744422 32897 N2 PUBLISHING                      Sep 1, 2022 $16,699.00
744497 32132 TRIPVIA INC                        Sep 1, 2022 $598.50
744810 31089 EMBROIDERY PLUS LLC                Sep 8, 2022 $227.33
745265 32454 SECOND SIGHT DESIGN                Sep 8, 2022 $3,700.00
745528 1696 CALIFORNIA WATER SERVICE           Sep 9, 2022 $418.08
9996457 10206 STATE OF CALIF - PERS              Jul 21, 2022 $79,359.58

47
$239,006.77

10:50:17 AM

City of Bakersfield Check Register - CVB REPORT

Overall - Count
Overall - Total

Sep 13, 2022 1
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ADMINISTRATIVE REPORT  
 
Meeting Date:  September 21, 2022 
Agenda Item:  VIII.A. 
To:   Board of Directors 
From:   Nominating Committee 
    Lynett Orrick 
    Jessica Ramirez 
    Amy Smith  
    David Lyman (ex-officio) 
Subject:  Nominating Committee Report Presentation 
 
Recommendation:  

Elect Jason Maples for a term ending June 30, 2024. 
 
Background: 
The Nominating Committee is charged with two tasks: 
 1.  Filling vacancies on the board of directors, and 
 2.  Proposing a slate of officers for the coming year. 
 
Kenneth “Ziggy” Siegfried resigned from the board of directors In April 2022 year due to 
taking another position out of town.  The board position Dr. Siegfried held has been 
vacant since that time. 
 
The Nominating Committee recommends Jason Maples, owner and operator of 
Bakersfield E-Sports Center, be elected to the board of directors.  Visit Bakersfield staff 
members initially met Mr. Maples as part of an outreach to secure local venues for the 
Bakersfield Family Fun Pass.  Bakersfield E-Sports Center was one of the first venues to 
sign on to the pass, and Mr. Maples later expressed his interest in joining the board. 
 
If Mr. Maples is elected, all board vacancies will have been filled.   
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ADMINISTRATIVE REPORT 
 

 
Meeting Date:   September 21, 2022 
Agenda Item:  VIII.B. 
To:    Board of Directors 
From:   David Lyman, Manager 
Subject:  Approval of an amendment to Agreement No. ED21-014 with Datafy, LLC 

(previously See Source, LLC) to provide visitor and consumer insights 
using geolocation and credit card data.  

 
 
Recommendation: 
Approval of an amendment to Agreement No. ED21-014 with Datafy, LLC for premium 
consumer insights reporting which includes monthly analysis of geolocation data, credit card 
spending analysis, and advertising spend not to exceed $106,340.  
 
Background: 
On September 16, 2020, Visit Bakersfield entered into an agreement with Datafy for $28,416 
which included the creation of a customized web-based dashboard with data on six points of 
interest, one special event as identified by Visit Bakersfield, 30 live data reports and the 
minimum marketing spend of $12,000. At that time, staff was still learning about consumer 
insight reporting, geolocation data, and credit card data.  
 
Datafy is one of the industry leaders in tourism and consumer insights reporting. There are very 
few firms that specialize in these types services.  
 
After exploring the completed dashboard created by Datafy, Visit Bakersfield staff discovered 
that additional points of interest were needed to maximize marketing campaigns and to 
understand the local tourism trends. On November 6, 2020, Visit Bakersfield amended the 
agreement with Datafy to increase the total compensation by $10,000 for a total amount not to 
exceed $38,416. This amendment provided Visit Bakersfield with unlimited points of interest, 
one special event as identified by Visit Bakersfield, 30 live data reports, and the minimum 
marketing spend.  Details are shown in Table 1 below. 
 
Table 1.  
 Marketing Data Total 
Agreement CM20-048CVB $12,000 $16,416 $28,416 
Amendment 11/2020 -0- +10,000 +10,000 
Amended Agreement $12,000 $26,416 $38,416 

 
On October 29, 2021, Visit Bakersfield entered into a new agreement with Datafy for $39,840 to 
continue providing visitor and consumer insight reports and geolocation data as described in the 
terms outlined in Agreement No. ED21-014. Over the last two years, Visit Bakersfield staff has 
been able to evaluate tourism trends and create target marketing campaigns. There is now a 
history of data that shows exactly where visitors are going, how long they are staying in 
Bakersfield, and their spending trends. This information can help directly market local hotels, 
restaurants, amenities, and attractions. Analyzing the information and creating direct marketing 
strategies allow staff to use these data to promote Bakersfield as a destination, with the goal of 
increasing visitor spending and generating additional local tax revenue. 
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Two years ago, our annual cost for Datafy was $28,416. That cost increased $10,000 after the 
number of points of interest were increased for a total of $38,416. Upon entering a new 
agreement in 2021, the annual cost was $39,840. Each year, $12,000 was spent for marketing 
and advertising with Datafy. This amount was included in the annual cost and was the minimum 
marketing spend offered by Datafy. Upon reviewing the two years of historical data and 
identifying tourism trends in Bakersfield, staff has a better understanding of where visitors are 
coming from and where they frequent. With this historical information in mind, staff recommends 
increasing the marketing and advertising annual spend from $12,000 to $39,500 and focus on 
direct target marketing. This brings the total FY 2022-2023 annual cost for Datafy to $66,500. 
That includes the visitor insight data, special event insights, and marketing.  Details are shown 
in Table 2 below. 
 
Table 2.    
 Marketing Data Total 
Agreement ED2021-014 $12,000 $27,840 $39,840 
Proposed Amendment +39,500 +27,000 +66,500 
Proposed Amended Agreement $51,500 $54,840 $106,340 

 
 
Funding for this amendment would be paid from Visit Bakersfield’s operating budget which is 
funded solely from Transient Occupancy Tax (TOT) revenues. No General Fund revenues are 
used for Visit Bakersfield’s operations. There are sufficient funds in the operating budget for the 
cost of this agreement. Because the amount of this agreement exceeds $40,000, it first requires 
approval by your board before approval by the Bakersfield City Council.  
 



 

 

The following provided  

for information only;  

no action required. 



Members Jul Aug* Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Baker, Tamara ●
Derr, Debra ● ●
Dorsey, Ed ●
McKeegan, Randy ●
Pandol, Beth Brookhart ●
Ramirez, Jessica ● ●
Smith, Amy ● ●
Spindler, Matthew ● ●
Uhles, Ryan ● ●
Carrier, Brianna ● ●
Orrick, Lynette ● ●
Overstreet, Jennifer ●

● = Attendance
No Meeting
Absent

*Special Board Meeting

Visit Bakersfield Board Meeting Attendance  FY 22-23
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September 11, 2022

Are We Heading Into The New Age of Tourism? VR
Headset Tours ‘Could’ Replace Physical Trips, Experts
Claim

techtimes.com/articles/280370/20220911/heading-new-age-tourism-vr-headset-tours-replace-physical-trips.htm

Thea Felicity, Tech Times 11 September 2022, 01:09 pm

(Photo : @fiderks / Unsplash)

During the pandemic, virtual reality (VR) visits across cities and museums were the talk of
the town. Some speculate that this trend may soon end as we return to the new normal.
Still, experts believe virtual travel will continue, but only 'where it makes sense,' offering
previews of locations and serving as an alternative for people unable to go.

VR Headsets and Virtual Tours

Long before the metaverse existed, the pandemic significantly impacted virtual experiences.
When individuals find themselves bored at home, they may travel anywhere without moving
an inch. The travel and leisure sector has taken note of this. Tech Times reported last year,
2021, how Google joined the trend with a virtual tour of the Great Wall of China.

https://www.techtimes.com/articles/280370/20220911/heading-new-age-tourism-vr-headset-tours-replace-physical-trips.htm
https://www.techtimes.com/reporters/thea-felicity
https://www.techtimes.com/articles/266638/20211014/google-arts-culture-now-offers-virtual-tour-great-wall-china.htm
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But, now that we're no longer stuck at home will the buzz last? Experts believe so.

Armin Brysch, who studies new trends at Kempten University of Applied Sciences, and
Tristan Horx, also do the same at the Zukunftsinstitut (future institute) in Frankfurt,
Germany, address the future of virtual reality trips made possible by VR Headsets to South
China Morning Post (SCMP).

"If you look at virtual travel, it quickly becomes clear that the industry is only just trying its
hand at it. For example, the Tourism Authority of Madrid has begun offering a virtual
experience to see the Spanish capital before an actual trip," SCMP wrote.

In the case of SCMP's example, the visitor must arrange a 30-minute appointment on its
respective website, with the tour conducted through video phone calls using Zoom. Once
linked, a tour guide electronically surfs across Madrid's streets, pausing at locations where
the tourist has questions. Eventually, 360-degree photos surface, with the tour leader
focusing on certain locations, such as the Royal Palace. The service delivers a valuable
initial view of a place but is not a full virtual reality (VR) experience.

"The deeper the traveller is immersed in the world provided them, the more realistic the
artificial experience is," says Brysch.

He also added that VR travel necessitates a computer-generated, virtual, three-dimensional
world you view using VR headsets. All the intricacies involved with making one is necessary
for the viewer to be entirely immersed in the virtual world. This is referred to as immersion
by experts, and it necessitates high-resolution graphics and an engaging story.

Also Read: Google Arts & Culture Now Offers a Virtual Tour of the Great Wall of
China

Is VR Tour Going to Be Around?

According to a Bitkom poll, 21% of respondents aged 16 and up anticipate visiting foreign
destinations using VR goggles in 2030 rather than traveling there traditionally. Although the
proportion is larger among younger individuals, 15% of those over the age of 64 agree.
Virtual reality headset manufacturers think that virtual tours have the potential to replace
traditional travel. Brysch, on the other hand, believes that just because people want to see
travel destinations in 3D doesn't imply their contentment.

Related Article: Meta Quest VR Headset 2022: How to Unlock the Headset From Your
Facebook Account

This article is owned by Tech Times

Written by Thea Felicity

https://www.scmp.com/lifestyle/travel-leisure/article/3191936/could-virtual-reality-trips-replace-real-travel-vr-headset?utm_content=article&utm_medium=Social&utm_source=Facebook&fbclid=IwAR2j0UQXTUqseJHudzIKbyD0ujQyM6l-1M6DjGfeK-bXi6lOtl4HKruCPKE#Echobox=1662895833
https://www.techtimes.com/articles/266638/20211014/google-arts-culture-now-offers-virtual-tour-great-wall-china.htm
https://www.bitkom-research.de/en
https://www.techtimes.com/articles/279603/20220824/meta-quest-vr-headset-2022-unlock-facebook-account.htm
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Tags: Virtual Reality virtual reality headset Virtual Tour virtual travel

https://www.techtimes.com/tags/virtual-reality
https://www.techtimes.com/tags/virtual-reality-headset
https://www.techtimes.com/tags/virtual-tour
https://www.techtimes.com/tags/virtual-travel
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