


Visit Bakersfield 
Minutes 

Meeting of March 15, 2023 
Visit Bakersfield, 515 Truxtun Avenue 

Regular Meeting - 8:00 AM 
 

I. Call to order 
Visit Bakersfield Board of Directors regular meeting was called to order 
by Vice-Chair, Amy Smith on this 15th day of March at 8:23 a.m.   
 

II. Roll call 
Andrea Marroquin, Visit Bakersfield, conducted roll call.  

Directors Present: 
Randy McKeegan Lynett Orrick Beth Brookhart-Pandol 
Jessica Ramirez Amy Smith  

 
Directors Absent: 

Ed Dorsey Matt Spindler Scott Andrews 
Jennifer Overstreet Debra Derr Ryan Uhles 
Tamara Baker Jason Maples  
 

Others Present: 
Andrea Marroquin, Visit Bakersfield 
David Lyman, Visit Bakersfield 
Matt Billingsley, Visit Bakersfield 
Evangelina Medina, Visit Bakersfield 
Elizabeth Villanueva, City Attorney’s Office 

 
III. Public Statements 

• None 
 

IV. Minutes 
• Approval of November 16, 2022, minutes. 

Tabled until next meeting. 
 

V. Treasurer’s Report 
• Approval of Treasurer’s Report of March 15, 2023. 

Tabled until next meeting.  

VI. Staff Report 
• None 
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VII. Old Business 
• None 

 
VIII. New Business 

• Approval of amendment to Agreement No. 2022-164 with Arthur and 
Hansen, LLC for the rights to digital assets.  

Tabled until next meeting.  

IX. Board Statements 
• None 

X. Closed Session 
• None 

 
XI. Adjournment 

Vice-Chair adjourned the meeting at 8:24 a.m. due to lack of quorum. 
The meeting will be re-noticed for a future date. 



Payment Number Vendor Number Vendor Name Payment Date Check Total
754189 28621 CERTIFIED FOLDER DISPLAY SERVICE IN Mar 9, 2023 $4,441.67
754207 32962 DATAFY LLC                         Mar 9, 2023 $2,250.00
754551 32632 CALIFORNIA INTERSCHOLASTIC FEDERATI Mar 16, 2023 $65,000.00
754658 30689 MEDINA, EVANGELINA                 Mar 16, 2023 $1,070.55
754737 15868 TEL TEC SECURITY SYSTEM INC        Mar 16, 2023 $45.00
754752 28374 US SPORTS CONGRESS LLC             Mar 16, 2023 $12,500.00
754757 26060 VANGUARD CLEANING SYSTEMS INC      Mar 16, 2023 $576.75
754858 29505 AMERICAN BICYCLE ASSOC USA BMX     Mar 23, 2023 $10,000.00
754904 23548 CENTRAL VALLEY TOURISM ASSOC       Mar 23, 2023 $2,500.00
754931 31089 EMBROIDERY PLUS LLC                Mar 23, 2023 $919.04
755000 24333 METRO BMX                          Mar 23, 2023 $5,000.00
755208 23444 BILLINGSLEY, MATTHEW               Mar 24, 2023 $197.00
755273 33033 APA MEDIA LLC                      Mar 30, 2023 $3,000.00
755293 23444 BILLINGSLEY, MATTHEW               Mar 30, 2023 $645.03
755510 30686 SPORTS EVENT & TOURISM ASSOCIATION Mar 30, 2023 $3,189.00
755517 29474 TASMARK ENTERPRISES                Mar 30, 2023 $5,000.00
755637 6114 PACIFIC GAS & ELECTRIC COMPANY     Mar 30, 2023 $485.03
755652 20601 VERIZON WIRELESS                   Mar 30, 2023 $132.16
755658 20601 VERIZON WIRELESS                   Mar 30, 2023 $122.05
755834 21437 PROFORMA SOLUTIONS FOR PRINTING    Apr 6, 2023 $2,468.42
755905 1696 CALIFORNIA WATER SERVICE           Apr 6, 2023 $126.66
755973 23444 BILLINGSLEY, MATTHEW               Apr 7, 2023 $9,658.40

22
$129,326.76

10:54:55 AM

City of Bakersfield Check Register - CVB REPORT

Overall - Count
Overall - Total

Apr 11, 2023 1
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HTEPGM/GM601U                                                BY FUND                                 PERIOD 10/2023
                                                             2022-23

                                                      2022-23           2022-23            2022-23           2022-23
                                                      ADJUSTED       YEAR TO DATE          CURRENT        UNENCUMBERED
ACCOUNT NUMBER     ACCOUNT DESCRIPTION                 BUDGET           ACTUAL          ENCUMBRANCES     APPROPRIATIONS

TRANSIENT OCCUPANCY TAXES
191-6590-675.10-01 REGULAR PAY                         378,729        232,156.98                .00         146,572.02
191-6590-675.10-02 TEMPORARY PAY                             0         15,368.55                .00          15,368.55-
191-6590-675.10-04 ACCRUED LEAVES PAYOFF                     0          8,410.44                .00           8,410.44-
191-6590-675.10-14 SPECIALITY PAY                        1,825          1,337.00                .00             488.00
191-6590-675.10-15 AUTO ALLOWANCE                        2,057          1,159.41                .00             897.59
191-6590-675.10-31 LIFE INSURANCE                          401            241.82                .00             159.18
191-6590-675.10-33 MEDICARE INSURANCE                    3,544          2,993.08                .00             550.92
191-6590-675.10-35 MEDICAL INSURANCE-ACTIVE             53,090         29,161.64                .00          23,928.36
191-6590-675.10-38 WORKERS COMP INS ALLOC                4,984          3,322.64                .00           1,661.36
191-6590-675.10-44 PERS - MISCELLANEOUS                140,621        116,106.96                .00          24,514.04
191-6590-675.10-48 CITY 1% MATCH - RHS PLAN              1,212            942.17                .00             269.83
191-6590-675.30-39 OTHER PROFESSIONAL                  276,950         81,607.68          33,384.72         161,957.60
191-6590-675.40-23 INTERNAL COMM EQUIP                      29             21.78                .00               7.22
191-6590-675.40-24 INTERNAL TELEPHONE EQUIP              3,590          2,692.44                .00             897.56
191-6590-675.40-26 INTERNAL COMPUTER EQUIP              13,857         10,392.75                .00           3,464.25
191-6590-675.50-11 LIABILITY INS ALLOCATION              4,879          3,252.64                .00           1,626.36
191-6590-675.50-12 PROPERTY INS ALLOCATION                 525            350.00                .00             175.00
191-6590-675.50-33 TELEPHONE-CELL PHONE CHGS             1,800          1,118.16                .00             681.84
191-6590-675.50-41 ADVERTISING                          38,570         94,138.00           2,000.00          57,568.00-
191-6590-675.50-51 PRINTING AND BINDING                 31,198          1,630.79                .00          29,567.21
191-6590-675.50-53 INTERNAL GARBAGE                        567            480.00                .00              87.00
191-6590-675.50-54 INTERNAL SEWER                          378            318.00                .00              60.00
191-6590-675.50-61 REIMBURSABLE EXPENSE                  5,000             22.38                .00           4,977.62
191-6590-675.50-62 ENTERTAINING GUESTS                   9,221          1,373.15                .00           7,847.85
191-6590-675.50-64 TRAVEL (OPERATIONAL)                122,753        104,702.34                .00          18,050.66
191-6590-675.50-65 DUES & SUBSCRIPTIONS                  9,151          5,877.79                .00           3,273.21
191-6590-675.50-91 OTHER OUTSIDE SERVICES               12,730         52,977.55          12,125.00          52,372.55-
191-6590-675.60-21 WATER                                 2,500               .00                .00           2,500.00
191-6590-675.60-22 NATURAL GAS                             750          1,723.01                .00             973.01-
191-6590-675.60-23 ELECTRICITY                           2,000          1,519.38                .00             480.62
191-6590-675.60-31 OFFICE SUPPLIES                       3,000          3,011.91                .00              11.91-
191-6590-675.60-39 COMPUTER SUPPLIES                         0          4,648.81                .00           4,648.81-
191-6590-675.60-51 OTHER MATERIALS/SUPPLIES                  0         10,745.93                .00          10,745.93-
191-6590-675.60-61 FURNITURE & EQUIP (MINOR)                 0          1,085.82             615.06           1,700.88-
191-6590-675.70-12 CONTRIBUTIONS                     2,363,000        117,700.00                .00       2,245,300.00
*      VISIT BAKERSFIELD                             3,488,911        912,591.00          48,124.78       2,528,195.22

**     CONVENTION VISITOR BUREAU                     3,488,911        912,591.00          48,124.78       2,528,195.22

***    ECONOMIC/COMMUNITY DEVEL                      3,488,911        912,591.00          48,124.78       2,528,195.22

                                              ----------------  -----------------  -----------------  -----------------
****   TRANSIENT OCCUPANCY TAXES                     3,488,911        912,591.00          48,124.78       2,528,195.22
                                              ----------------  -----------------  -----------------  -----------------
                                                     3,488,911        912,591.00          48,124.78       2,528,195.22



Visit Bakersfield 
Minutes 

Meeting of November 16, 2022 
Visit Bakersfield, 515 Truxtun Avenue 

Regular Meeting - 8:00 AM 
 

I. Call to order 
Visit Bakersfield Board of Directors regular meeting was called to order 
by Ryan Uhles on this 16th day of November at 8:02 a.m.   
 

II. Roll call 
Andrea Marroquin, Visit Bakersfield, conducted roll call.  

Directors Present: 
Randy McKeegan Ryan Uhles Beth Brookhart-Pandol 
Scott Andrews Jessica Ramirez Jason Maples 
Debra Derr Amy Smith  
Lynett Orrick Tamara Baker  

 
Directors Absent: 
Ed Dorsey, Jennifer Overstreet, and Matt Spindler 
 

Others Present: 
Andrea Marroquin, Visit Bakersfield 
David Lyman, Visit Bakersfield 
Elizabeth Villanueva, City Attorney’s Office 
Joshua Rudnick, City Attorney’s Office 

 
III. Public Statements 

• None 
 

IV. Minutes 
A. Approval of September 21, 2022 minutes. 

Motion by Tamara Baker, seconded by Scott Andrews. All in favor. 
Motion approved.   

 
V. Treasurer’s Report 

A. Approval of Treasurer’s Report of November 16, 2022. 
Motion by Beth Brookhart-Pandol, seconded by Amy Smith. All in 
favor. Motion approved.   
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VI. Staff Report 

• David Lyman gave STR and hotel data updates, Andrea Marroquin 
gave updates on department projects, and visitor information. Scott 
Andrews mentioned that department changes will move Visit 
Bakersfield back to reporting to the City Manager’s Office effective 
immediately. 

 
VII. Old Business 

• None 
 

VIII. New Business 
A. Approval of 2023 Board Meeting Calendar.  

Motion by Amy Smith, seconded by Jessica Ramirez. All in favor. 
Motion approved. 

B. History of Greater Bakersfield CVB. David Lyman provided a 
detailed history of the organization from 1985 through today. 
No Motion Needed.  

IX. Board Statements 
• Scott Andrews gave a brief statement regarding joining the Board.  
• Amy Smith gave information regarding a new position at the 

Bakersfield Museum of Art. 
• David Lyman shared some remembrances of his time working at 

the City of Bakersfield and thanked each staff member for their 
contributions to the success of Visit Bakersfield. 
 

X. Closed Session 
• None 

 
XI. Adjournment 

Chair adjourned the meeting at 9:00 a.m. 



Payment Number Vendor Number Vendor Name Payment Date Check Total
24982 15868 TEL TEC SECURITY SYSTEM INC        Nov 17, 2022 $45.00
25068 7685 STINSON STATIONERS                 Dec 8, 2022 $494.03
25137 15868 TEL TEC SECURITY SYSTEM INC        Dec 22, 2022 $180.00
748810 33014 ARTHUR AND HANSEN LLC              Nov 10, 2022 $5,000.00
748820 33043 BAKERSFIELD STARZ BASEBALL         Nov 10, 2022 $3,000.00
748828 23444 BILLINGSLEY, MATTHEW               Nov 10, 2022 $1,826.74
748865 31089 EMBROIDERY PLUS LLC                Nov 10, 2022 $958.02
748923 30689 MEDINA, EVANGELINA                 Nov 10, 2022 $1,770.58
748927 24333 METRO BMX                          Nov 10, 2022 $5,000.00
749002 26060 VANGUARD CLEANING SYSTEMS INC      Nov 10, 2022 $576.75
749122 23444 BILLINGSLEY, MATTHEW               Nov 17, 2022 $773.10
749158 32962 DATAFY LLC                         Nov 17, 2022 $14,375.00
749235 30689 MEDINA, EVANGELINA                 Nov 17, 2022 $735.50
749568 14694 MESA MARIN RACEWAY                 Nov 23, 2022 $7,500.00
749716 6114 PACIFIC GAS & ELECTRIC COMPANY     Nov 23, 2022 $97.89
749759 23444 BILLINGSLEY, MATTHEW               Dec 1, 2022 $310.00
749844 30689 MEDINA, EVANGELINA                 Dec 1, 2022 $1,109.28
749909 28707 WEST SIDE BULLETS                  Dec 1, 2022 $1,500.00
749995 33014 ARTHUR AND HANSEN LLC              Dec 8, 2022 $5,000.00
750052 32962 DATAFY LLC                         Dec 8, 2022 $2,250.00
750057 29313 DELL OUTLET                        Dec 8, 2022 $52.60
750148 30689 MEDINA, EVANGELINA                 Dec 8, 2022 $179.00
750162 32606 OUTSIDE INTERACTIVE INC            Dec 8, 2022 $3,195.00
750220 26060 VANGUARD CLEANING SYSTEMS INC      Dec 8, 2022 $576.75
750277 33136 PREMIUM PLASTICS OF BAKERSFIELD    Dec 8, 2022 $493.35
750295 20601 VERIZON WIRELESS                   Dec 8, 2022 $125.87
750328 33043 BAKERSFIELD STARZ BASEBALL         Dec 15, 2022 $1,050.00
750335 23444 BILLINGSLEY, MATTHEW               Dec 15, 2022 $1,217.91
750346 33142 CALIFORNIA OUTDOOR HOSPITALITY     Dec 15, 2022 $2,849.00
750464 23214 ORKIN PEST CONTROL INC             Dec 15, 2022 $75.00
750591 6114 PACIFIC GAS & ELECTRIC COMPANY     Dec 15, 2022 $286.29
750686 32962 DATAFY LLC                         Dec 22, 2022 $2,250.00
750700 31089 EMBROIDERY PLUS LLC                Dec 22, 2022 $500.90
750827 27153 PREMIER TRAVEL MEDIA               Dec 22, 2022 $3,595.00
750897 30247 US TRAVEL ASSOCIATION              Dec 22, 2022 $1,550.00
751028 32133 BANDWANGO                          Dec 29, 2022 $395.56
751128 30689 MEDINA, EVANGELINA                 Dec 29, 2022 $1,669.41
751138 33177 NTA                                Dec 29, 2022 $800.00
751545 33014 ARTHUR AND HANSEN LLC              Jan 12, 2023 $5,000.00
751580 32962 DATAFY LLC                         Jan 12, 2023 $9,875.00
751722 8655 VITAL SIGNS                        Jan 12, 2023 $500.00
751743 1696 CALIFORNIA WATER SERVICE           Jan 12, 2023 $345.17
751778 20601 VERIZON WIRELESS                   Jan 12, 2023 $118.84
751809 23444 BILLINGSLEY, MATTHEW               Jan 19, 2023 $113.00
751844 31089 EMBROIDERY PLUS LLC                Jan 19, 2023 $184.03
751913 30689 MEDINA, EVANGELINA                 Jan 19, 2023 $882.60
752140 32962 DATAFY LLC                         Jan 26, 2023 $2,250.00
752251 30689 MEDINA, EVANGELINA                 Jan 26, 2023 $58.43
752360 26060 VANGUARD CLEANING SYSTEMS INC      Jan 26, 2023 $576.75
752368 28707 WEST SIDE BULLETS                  Jan 26, 2023 $1,500.00
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752446 6114 PACIFIC GAS & ELECTRIC COMPANY     Jan 26, 2023 $530.73
752478 33033 APA MEDIA LLC                      Feb 2, 2023 $4,750.00
752767 33014 ARTHUR AND HANSEN LLC              Feb 9, 2023 $5,000.00
752803 32962 DATAFY LLC                         Feb 9, 2023 $2,250.00
752867 30062 MEREDITH OPERATIONS CORPORATION    Feb 9, 2023 $3,785.00
752882 32606 OUTSIDE INTERACTIVE INC            Feb 9, 2023 $1,000.00
752937 1696 CALIFORNIA WATER SERVICE           Feb 9, 2023 $127.01
752986 23444 BILLINGSLEY, MATTHEW               Feb 10, 2023 $1,070.80
753022 30689 MEDINA, EVANGELINA                 Feb 10, 2023 $148.00
753133 23444 BILLINGSLEY, MATTHEW               Feb 16, 2023 $304.99
753257 23214 ORKIN PEST CONTROL INC             Feb 16, 2023 $75.00
753271 32279 POWER PLAY MARKETING               Feb 16, 2023 $6,500.00
753291 33248 SPENCER, SCOTT                     Feb 16, 2023 $611.30
753292 30686 SPORTS EVENT & TOURISM ASSOCIATION Feb 16, 2023 $1,195.00
753317 26060 VANGUARD CLEANING SYSTEMS INC      Feb 16, 2023 $576.75
753379 6114 PACIFIC GAS & ELECTRIC COMPANY     Feb 16, 2023 $454.50
753409 20601 VERIZON WIRELESS                   Feb 16, 2023 $125.48
753449 32133 BANDWANGO                          Feb 24, 2023 $2,588.30
753457 23444 BILLINGSLEY, MATTHEW               Feb 24, 2023 $885.64
753588 30689 MEDINA, EVANGELINA                 Feb 24, 2023 $720.00
753656 30777 THE MARCOM GROUP                   Feb 24, 2023 $2,520.00
753733 7685 STINSON STATIONERS                 Feb 24, 2023 $559.21
753756 203 AMERICAN BUSINESS MACHINES CO      Mar 2, 2023 $1,183.17
753760 33014 ARTHUR AND HANSEN LLC              Mar 2, 2023 $5,000.00
753822 31089 EMBROIDERY PLUS LLC                Mar 2, 2023 $299.85
753951 15868 TEL TEC SECURITY SYSTEM INC        Mar 2, 2023 $546.54

76
$137,574.62

1:14:53 PM

Overall - Count
Overall - Total

Mar 6, 2023 1
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                                                      2022-23           2022-23            2022-23           2022-23
                                                      ADJUSTED       YEAR TO DATE          CURRENT        UNENCUMBERED
ACCOUNT NUMBER     ACCOUNT DESCRIPTION                 BUDGET           ACTUAL          ENCUMBRANCES     APPROPRIATIONS

TRANSIENT OCCUPANCY TAXES
191-6590-675.10-01 REGULAR PAY                         378,729        203,472.30                .00         175,256.70
191-6590-675.10-02 TEMPORARY PAY                             0         15,368.55                .00          15,368.55-
191-6590-675.10-04 ACCRUED LEAVES PAYOFF                     0          8,410.44                .00           8,410.44-
191-6590-675.10-14 SPECIALITY PAY                        1,825          1,197.00                .00             628.00
191-6590-675.10-15 AUTO ALLOWANCE                        2,057            982.77                .00           1,074.23
191-6590-675.10-31 LIFE INSURANCE                          401            211.06                .00             189.94
191-6590-675.10-33 MEDICARE INSURANCE                    3,544          2,589.02                .00             954.98
191-6590-675.10-35 MEDICAL INSURANCE-ACTIVE             53,090         25,958.74                .00          27,131.26
191-6590-675.10-38 WORKERS COMP INS ALLOC                4,984          2,491.98                .00           2,492.02
191-6590-675.10-44 PERS - MISCELLANEOUS                140,621        111,877.66                .00          28,743.34
191-6590-675.10-48 CITY 1% MATCH - RHS PLAN              1,212            849.17                .00             362.83
191-6590-675.30-39 OTHER PROFESSIONAL                  276,950         75,697.97          17,826.39         183,425.64
191-6590-675.40-23 INTERNAL COMM EQUIP                      29             19.36                .00               9.64
191-6590-675.40-24 INTERNAL TELEPHONE EQUIP              3,590          2,393.28                .00           1,196.72
191-6590-675.40-26 INTERNAL COMPUTER EQUIP              13,857          9,238.00                .00           4,619.00
191-6590-675.50-11 LIABILITY INS ALLOCATION              4,879          2,439.48                .00           2,439.52
191-6590-675.50-12 PROPERTY INS ALLOCATION                 525            262.50                .00             262.50
191-6590-675.50-33 TELEPHONE-CELL PHONE CHGS             1,800            863.95                .00             936.05
191-6590-675.50-41 ADVERTISING                          38,570         71,512.34           2,000.00          34,942.34-
191-6590-675.50-51 PRINTING AND BINDING                 31,198               .00                .00          31,198.00
191-6590-675.50-53 INTERNAL GARBAGE                        567            320.00                .00             247.00
191-6590-675.50-54 INTERNAL SEWER                          378            212.00                .00             166.00
191-6590-675.50-61 REIMBURSABLE EXPENSE                  5,000             22.38                .00           4,977.62
191-6590-675.50-62 ENTERTAINING GUESTS                   9,221            838.42                .00           8,382.58
191-6590-675.50-64 TRAVEL (OPERATIONAL)                122,753         75,682.10                .00          47,070.90
191-6590-675.50-65 DUES & SUBSCRIPTIONS                  9,151          5,787.88                .00           3,363.12
191-6590-675.50-91 OTHER OUTSIDE SERVICES               12,730         50,055.80                .00          37,325.80-
191-6590-675.60-21 WATER                                 2,500               .00                .00           2,500.00
191-6590-675.60-22 NATURAL GAS                             750          1,264.52                .00             514.52-
191-6590-675.60-23 ELECTRICITY                           2,000          1,492.84                .00             507.16
191-6590-675.60-31 OFFICE SUPPLIES                       3,000          1,736.03                .00           1,263.97
191-6590-675.60-39 COMPUTER SUPPLIES                         0          4,648.81                .00           4,648.81-
191-6590-675.60-51 OTHER MATERIALS/SUPPLIES                  0          6,926.65                .00           6,926.65-
191-6590-675.60-61 FURNITURE & EQUIP (MINOR)                 0            615.07             615.06           1,230.13-
191-6590-675.70-12 CONTRIBUTIONS                     2,463,000         37,700.00                .00       2,425,300.00
*      VISIT BAKERSFIELD                             3,588,911        723,138.07          20,441.45       2,845,331.48

**     CONVENTION VISITOR BUREAU                     3,588,911        723,138.07          20,441.45       2,845,331.48

***    ECONOMIC/COMMUNITY DEVEL                      3,588,911        723,138.07          20,441.45       2,845,331.48

                                              ----------------  -----------------  -----------------  -----------------
****   TRANSIENT OCCUPANCY TAXES                     3,588,911        723,138.07          20,441.45       2,845,331.48
                                              ----------------  -----------------  -----------------  -----------------
                                                     3,588,911        723,138.07          20,441.45       2,845,331.48
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ADMINISTRATIVE REPORT 
 

Meeting Date:  March 15, 2023  
Agenda Item:  VII.C. 
To:   Board of Directors 
From:   David Lyman, Manager 
Subject:  Approval of amendment to Agreement No. 2022-164 with Arthur 

and Hansen, LLC for rights to digital assets. 
 
Recommendation:  
Approve amendment to Agreement No. 2022-164 with Arthur and Hansen, LLC to obtain 
high resolution digital assets for use in marketing materials in an amount not to exceed 
$40,000, and present it to City Council for approval. 
 
Background: 
In August of 2022 Visit Bakersfield entered into an agreement with Arthur and Hansen, 
LLC, for social media content production and management services in the amount of 
$60,000 annually.  
 
Staff has been very pleased with the content that has been created by Arthur and 
Hansen, LLC during the term of the existing agreement and would like to amend the 
scope of the agreement to include the rights to high resolution digital photo and video 
assets the firm produces. This would require the compensation of the agreement to be 
increased by a sum not to exceed $40,000, for an aggregate sum not to exceed 
$100,000.  
 
Funding for this amendment would be paid from Visit Bakersfield’s operating budget 
which is funded solely from Transient Occupancy Tax (TOT) revenues. No General 
Fund revenues are used for Visit Bakersfield’s operations. There are sufficient funds in 
the operating budget for the cost of this amendment. Because the amount of this 
agreement exceeds $40,000, it requires approval from the Bakersfield City Council. 
However, before Council action, it must be approved by your board, as required in 
Section 2.1 of Agreement 16-251 between the City of Bakersfield and the Greater 
Bakersfield Convention and Visitors Bureau. 
 
Should you board approve this item, the amendment to the agreement with Arthur and 
Hansen, LLC will be placed on the April 12, 2023 City Council agenda. 
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ADMINISTRATIVE REPORT 
Meeting Date:  April 19, 2023 
Agenda Item:  VIII.A 
To:   Board of Directors 
From:   David Lyman, Manager 
Subject:  Approval of FY 2023-24 Visit Bakersfield Budget 
 
Recommendation:  Approve FY 2023-24 budget and present it to City Council for 
approval and adoption. 

 
Background:  Each year staff presents for your board’s approval a proposed budget for 
the upcoming fiscal year.  After your board’s approval, the budget is presented to the 
City Council for approval and adoption. 
 
The City Manager requested all departments submit a flat budget for the upcoming 
budget year.  The Operating portion of our budget would remain the same, to the 
dollar, as the amount in the current fiscal year.  The Salaries and Benefits portion is 
projected to decline 2.01%.   
 
As shown in the table below, the proposed budget is $1,116,158, 1.02% lower than last 
year.  A summary of increases and decreases by category is below. 
 

Budget Summary FY 2022-23 FY 2023-24 Change 
Salaries and Benefits $586,463 $574,964 -2.01% 
Operating $541,196 $541,196 0% 
Total $1,127,639 $1,116,160 -1.02% 

 
Increases: 

A. Property Insurance Allocation (31% increase):  Increase was based upon figures 
provided by Risk Management.  

 
B. Liability Insurance Allocation (17% increase):  Increase was based upon figures 

provided by Risk Management. 
 

C. Internal Computer Equipment (9% increase):  Increase was based upon figures 
provided by Technology Services. 
 

D. Contributions (7% increase):  Increase was based upon securing several new 
events that require bid fees. 
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Decreases:  
E. Travel (11% decrease):  Registration from several of the tradeshows we plan to 

attend is included in the sponsorship agreement, which will come out of the 
advertising line item.  

 
Next Steps:  As part of the City Manager’s City-wide budget overview presentation to 
City Council , I will present Visit Bakersfield’s proposed budget at the City Council Budget 
Workshop on Monday, May 8 at Noon.  City Council is scheduled to adopt a FY 2023-24 
City budget in June.   
 
Details of the proposed FY 2023-24 budget are attached.  Please note that there are no 
revenue accounts.  This is an expense-only budget. 



Budget Worksheet
FY 23/24 FY 22/23

191-6590-675-10-01 REGULAR PAY 381,789.00$               378,729.00$              
191-6590-675-10-04 ACCRUED LEAVES PAYOFF
191-6590-675-10-06 PREMIUM PAY
191-6590-675-10-14 SPECIALITY PAY 1,830.00$                    1,825.00$                  
191-6590-675-10-15 AUTO ALLOWANCE 2,309.00$                    2,057.00$                  
191-6590-675-10-31 LIFE INSURANCE 399.00$                       401.00$                      
191-6590-675-10-33 MEDICARE INSURANCE 5,432.00$                    3,544.00$                  
191-6590-675-10-35 MEDICAL INSURANCE-ACTIVE 43,984.00$                  53,089.00$                
191-6590-675-10-38 WORKERS COMP INS ALLOC 4,731.00$                    4,984.00$                  
191-6590-675-10-44 PERS - MISCELLANEOUS 133,275.00$               140,622.00$              
191-6590-675-10-48 City 1% Match RHS Plan 1,215.00$                    1,212.00$                  
Salaries and Benefits ^ 574,964.00$               586,463.00$              

191-6590-675-30-39 OTHER PROFESSIONAL 141,950.00$               146,850.00$              

191-6590-675-40-23 RENTAL COSTS ON COMM EQUIP 29.00$                         29.00$                        

191-6590-675-40-24 INTERNAL TELEPHONE EQUIP 3,590.00$                    3,590.00$                  

191-6590-675-40-26 INTERNAL COMPUTER EQUIP 15,063.00$                  13,857.00$                

191-6590-675-50-11 LIABILITY INS ALLOCATION 5,685.00$                    4,879.00$                  
191-6590-675-50-12 PROPERTY INS ALLOCATION 690.00$                       525.00$                      

191-6590-675-50-33 TELEPHONE- CELL PHONE CHGS 1,800.00$                    1,800.00$                  

191-6590-675-50-41 ADVERTISING 35,350.00$                  36,570.00$                

191-6590-675-50-51 PRINTING AND BINDING 8,500.00$                    8,500.00$                  

191-6590-675-5053 INTERNAL GARBAGE 677.00$                       587.00$                      
191-6590-675-5054 INTERNAL SEWER 231.00$                       378.00$                      



191-6590-675-50-61 REIMBURSABLE EXPENSE 1,500.00$                    1,500.00$                  

191-6590-675-50-62 ENTERTAINING GUESTS 3,000.00$                    3,000.00$                  

191-6590-675-50-64 TRAVEL (OPERATIONAL) 83,000.00$                  93,000.00$                

191-6590-675-50-65 DUES & SUBSCRIPTIONS 9,151.00$                    9,151.00$                  

191-6590-675-50-91 OTHER OUTSIDE SERVICES 12,730.00$                  12,730.00$                

191-6590-675-60-21 WATER 2,500.00$                    2,500.00$                  

191-6590-675-60-22 Natural Gas 750.00$                       750.00$                      

191-6590-675-60-23 ELECTRICITY 2,000.00$                    2,000.00$                  

191-6590-675-60-31 OFFICE SUPPLIES 3,000.00$                    3,000.00$                  

191-6590-675-70-12 CONTRIBUTIONS 210,000.00$               196,000.00$              

Operating Budget 541,196.00$               541,196.00$              

Total Budget 1,116,160.00$            1,127,659.00$          
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ADMINISTRATIVE REPORT 
 

Meeting Date:  April 19, 2023 
Agenda Item:  VIII.B. 
To:   Board of Directors 
From:   David Lyman, Manager 
Subject:  Approval of an agreement with Wayfarer Journey for creation and 

maintenance of audio driving tour content in an amount not to 
exceed $95,000. 

 
Recommendation:  
Approval of an agreement with Wayfarer Journey for creation and maintenance of audio 
driving tour content in an amount not to exceed $95,000 and recommend its approval to 
City Council. 
 
Background: 
Several years ago, Visit Bakersfield developed a printed driving tour.  This driving tour 
was loosely based upon a route that was used to tour prospective business prospects 
considering moving to Bakersfield and, later, for tour bus operators who requested a 
step-on guide. 
 
With the increased use of Global Positioning System (GPS)-based technology, and the 
continuing requests from visitors for our existing Bakersfield driving tour, staff issued a 
Request for Proposals (RFP) for a provider that could collaboratively develop, design 
and produce new GPS-enabled Bakersfield driving tour content for use by visitors and 
residents.   
 
The RFP was issued on March 23, 2023.  It was sent to four firms and posted on the 
Visit Bakersfield blog and the Visit Bakersfield Facebook page.  Two proposals were 
received by the April 10, 2023 deadline. 
 
Visit Bakersfield staff reviewed the proposals received and recommends contracting with 
Wayfarer Journey for producing driving tour content and maintaining technical 
operations of the application. The company has experience in developing similar tours 
for Las Vegas, Malibu, Hollywood, Space Quest (Los Angeles’ role in humankind’s quest 
for space), and three tours for Modesto – Almond Blossom Cruise Tour, Street Art, and 
Fruits and Roots.  
 
The proposed cost for this three-year agreement includes tour production costs and 
licensing fees for Years 2 and 3.   
 
Funding for this agreement would be paid from Visit Bakersfield’s operating budget 
which is funded solely from Transient Occupancy Tax (TOT) revenues.  No General 
Fund revenues are used for Visit Bakersfield’s operations.  There are sufficient funds in 
the operating budget for the cost of this agreement. Because the amount of this 
agreement exceeds $40,000, it requires approval from the Bakersfield City Council. 
However, before Council action, it must be approved by your board, as required in 
Section 2.1 of Agreement 16-251 between the City of Bakersfield and the Greater 
Bakersfield Convention and Visitors Bureau. 
 
Should you board approve this item, an agreement with Wayfarer Journey will be placed 
on an upcoming City Council agenda. 
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ADMINISTRATIVE REPORT 
 

Meeting Date:  April 19, 2023 
Agenda Item:  VIII.C. 
To:   Board of Directors 
From:   David Lyman, Manager 
Subject:  Approval of Financial Assistance to Premier Soccer Services in an 

amount not to exceed $75,000. 
 
Recommendation:  
Approval of assistance to Premier Soccer Services to host the Parallex West Coast 
Labor Day Championship tournament annually in the amount of $20,000 in 2023, 
$25,000 in 2024 and $30,000 in 2025 for a total of $75,000. 

 
Background: 
Staff met with Scott Spencer, President of Premier Soccer Services (PSS) at the 2022 
TEAMS conference in Detroit, MI. Mr. Spencer provided staff with a request for proposal 
to host the Parallex West Coast Labor Day Championship in years 2023-2025.  
 
After conducting an economic impact analysis on the tournament, staff informed Mr. 
Spencer of our intent to submit a proposal to host the tournament and offered to host a 
site visit to Bakersfield to allow him to see Kaiser Permanente Sports Village and Kern 
County Soccer Park. Based upon a number of factors, Mr. Spencer recommended that if 
we planned to move forward with a proposal that we do so with the Kern County Soccer 
Park as the host venue. 
 
Staff, in conjunction with the Kern County Soccer Park, submitted a proposal that 
included a Visit Bakersfield financial contribution of the following amounts: 
 
$20,000 (2023) 
$25,000 (2024) 
$30,000 (2025) 
 
Based upon the attached economic impact analysis, the Transient Occupancy Tax 
(TOT) revenues are estimated to be greater than the financial assistance that was 
offered in the proposal. Mr. Spencer has agreed to the terms of the proposal and, should 
your board approve this item, an agreement with Premier Soccer Services will be placed 
on the May 10, 2023 City Council agenda. 
  
Funding for this agreement would be paid from Visit Bakersfield’s operating budget 
which is funded solely from TOT revenues. No General Fund revenues are used for Visit 
Bakersfield’s operations. There are sufficient funds in the operating budget for the cost 
of this agreement. Because the amount of this agreement exceeds $40,000, it requires 
approval from the Bakersfield City Council.  However, before Council action, it must be 
approved by your board, as required in Section 2.1 of Agreement 16-251 between the 
City of Bakersfield and the Greater Bakersfield Convention and Visitors Bureau. 
 
Should your board approve this item, an agreement with Premier Soccer Services will be 
placed on an upcoming City Council agenda. 
 
 



Estimate Economic Impact Analysis
Parallex Western Memorial Day Championship

TABLE 1

A B C D E F G H I J

Event 
duration

Total 
attendance

% out of 
town

# of persons 
per party

Total # of 
parties

Average 
expenditure 
per day per 

party

Average total 
expenditures 

per day
Average stay 

days

Estimated 
economic 

impact
3-day 3,000 80% 2.33 1,030.04 $205.69 $211,870 4 $847,478
3-day 3,500 80% 2.33 1,201.72 $205.69 $247,181 4 $988,724
3-day 4,000 80% 2.33 1,373.39 $205.69 $282,493 4 $1,129,971

Column C

Column D Percentage of total attendees coming from out of town. For this analysis, 80% was used based on previous year's registration numbers.

Column E Average number of guests per party or hotel room utilized (industry standard)

Column F Total number of parties  or hotel rooms utilized per night. (((C x D) / E) = F)

Column G Average amount spent per party per day. (industry standard)

Column H Average total expenditure per day. ( F x G = H )

Column I Number of days spent in Bakersfield for event

Column J Total expenditure for event ( H x I = J )

Note: Columns G, H & J include lodging but exclude transportation.

Total attendance based on previous year's registration numbers.



Estimate Economic Impact Analysis
Parallex Western Memorial Day Championship

TABLE 2

A B C D E F G

Event Duration Total # of parties Avg. stay
Total hotel room 

nights Hotel room rate Hotel Revenue

Transient 
Occupancy Tax 

total
3-day 1,030.04 3 3,090.12 $129.00 $398,625 $47,835.06
3-day 1,201.72 3 3,605.16 $129.00 $465,066 $55,807.88
3-day 1,373.39 3 4,120.17 $129.00 $531,502 $63,780.23

Column B Total number of parties or hotel rooms utilzed per night. Calculated from Column F in Table 1.

Column C Average number of nights stayed per attendee. This number assumes the following:
Approximately half of the attendees arrive the night before event begins.
Approximately half of the attendees arrive the day event begins.
All attendees check-out of hotels the final day of event.

Column D Total number of room nights booked per event ( B x C = D)

Column E For this analysis, the average rates submitted by all hotels to the RFP was used. 

Column F Total amount spent on hotels excluding tax ( D x E = F)

Column G Total  amount collected in Transient Occupancy Tax (12% of room rate) ( F x .12 = G ). This presumes all attendees stay in 
hotels located in the City of Bakersfield
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ADMINISTRATIVE REPORT  
 
Meeting Date:  April 19, 2023 
Agenda Item:  VIII.D. 
To:   Board of Directors 
From:   Nominating Committee 
    Jessica Ramirez 

Lynett Orrick 
    Amy Smith 
    David Lyman (ex-officio) 
Subject:  Nominating Committee Report Presentation 
 
Recommendation: 
1. Re-elect Ryan Uhles, Amy Smith, Jessica Ramirez, and Lynett Orrick to a two-year 
term beginning July 1, 2023. 
2. Elect Ryan Uhles as Chair, Amy Smith as Vice-Chair, and Randy McKeegan as 
Treasurer for a one-year term beginning July 1, 2023. 
 
Background: 
The Nominating Committee is charged with two tasks: 

1. Filling vacancies on the board of directors, and 
2. Proposing a slate of officers for the coming year. 

This report provides recommendations for both tasks. 
 
Board vacancies 
There are four open positions on the board of directors beginning July 1, 2023 due to the 
expiration of terms for four current board members. 
 
Agreement No. 16-251 between the City of Bakersfield and the Greater Bakersfield 
Convention and Visitors Bureau requires that four members of the board of directors be 
from the Hotel/Motel Industry. The current Hotel/Motel Industry representatives are 
Jessica Ramirez, Lynett Orrick, Debra Derr, and Jennifer Overstreet.  The CVB Bylaws 
state that directors shall not serve for more than three consecutive two-year terms. 
 
The directors whose terms expire on June 30 are Ryan Uhles, Amy Smith, Jessica 
Ramirez, and Lynett Orrick.  The Nominating Committee recommends Ryan Uhles, 
Amy Smith, Jessica Ramirez, and Lynett Orrick to be re-elected to serve a 
two-year term beginning July 1, 2023.  
 
Slate of officers 
Section 7.04 of the Bylaws of the Greater Bakersfield Convention and Visitors Bureau 
define the Executive Committee as Chair, Vice-Chair, Treasurer, and Immediate Past 
Chair. Executive Committee members serve a one-year term of office and cannot serve 
more than two consecutive terms in the same office, except for permanent members. 
The Nominating Committee recommends the following individuals be re-elected for a 
one-year term to serve as officers: 

• Ryan Uhles as Chair, 
• Amy Smith as Vice-Chair, and 
• Randy McKeegan as Treasurer. 

There is no Immediate Past Chair. 



 

 

The following provided  

for information only;  

no action required. 



 



Members Jul Aug* Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Andrews, Scott ●
Baker, Tamara ● ●
Carrier, Brianna ● ● ●
Derr, Debra ● ● ● ●
Dorsey, Ed ●
Maples, Jason ●
McKeegan, Randy ● ● ● ●
Orrick, Lynett ● ● ● ● ●
Overstreet, Jennifer ●
Pandol, Beth Brookhart ● ● ●
Ramirez, Jessica ● ● ● ● ●
Smith, Amy ● ● ● ● ●
Spindler, Matthew ● ●
Uhles, Ryan ● ● ● ●

● = Attendance
No Meeting
Absent

*Special Board Meeting
Jason Maples joined the Board on September 21,2022
Brianna Carrier left the Board on September 21, 2022
Scott Andrews joined the Board on September 21,2022

Visit Bakersfield Board Meeting Attendance  FY 22-23
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